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University of Bridgeport                                                                                                                  Trefz School of Business
Organizational Behavior: MGMT 505-6M1 (3 credits)


Management Department

Monday 6:15-8:45pm






Spring 2014 Semester
Professor:  
Carrie Picardi, Ph.D.





Dept. phone: 203.576.4891
Office:        
Mandeville Hall #206





Email: cpicardi@bridgeport.edu
Office hours:
Tuesday 12-2:00; Wednesday 4-6:00; Thursday 4-6:00



Prerequisites: 

Admission to graduate study
Course Description:
This course enables students to explore individual and group behavior in organizations and the contextual factors that impact workforce performance and organizational effectiveness.  An understanding of topics including organizational culture and structure, ethics and corporate social responsibility, team dynamics, leadership, decision making, and motivation is emphasized.  Students gain insight from the perspective of both theory-oriented research and practice-oriented professional communities through the discussion of concepts and organizational practices and the analysis of research findings and trends.
Required Texts/Source Materials/Readings and References: 
Textbook:
Kinicki, A., & Fugate, M. (2011).  Organizational Behavior:  Key Concepts, Skills, & Best Practices (5th Edition).  McGraw-Hill.  ISBN-10: 0078137209/ISBN-13: 978-0078137204.
Supplemental readings (e.g., articles, case studies, assessments) will be distributed by the professor and will be required in preparation for in-class discussions and activities.

Learning Outcomes: 

The aim of this course is to impart upon students an understanding of the interaction between the individual, the group, the organization and the global environment.  The course is designed for the students to achieve the following learning outcomes:

· Student will be able to gain an understanding of the role of individual and group behavior in organizational settings, and its impact on ethical business practices, maintaining a competitive strategy and effective processes in a rapidly evolving world, and managing change.
· Students will be able to gain an understanding of how foundational behavioral theories and concepts such as ethics, motivation, learning and performance, group dynamics, and personality apply across all organizational settings and contexts.
· Students will be able to analyze organizational issues and recommend appropriate actions by applying relevant theories, concepts, and best practices to address the challenge.
Teaching Method:

This course combines a variety of teaching methods, with an emphasis on learning from discussion, lecture, in-class participation, and real-world experiences and case studies.  One of the goals in this course is to improve your ability to learn from experience and from your peers, which are critical to success in both academic and practitioner environments.  
Active participation and class discussion are very important to gaining a full and comprehensive understanding of the topics, and each student is responsible for coming to class prepared and ready to contribute.  Class participation is your total contribution to the learning environment.  This reflects not only the frequency of your contribution in class, but also their quality (ability to draw on course materials and your own experience productively), ability to advance or sharpen in-class discussion and debate, willingness to take risky or unpopular points of view, use of logic, precision and evidence in making arguments), and the professionalism of your conduct (attendance, punctuality, preparedness, and showing respect to all class members and class contributions).  Class attendance and participation are required and factor into the course grade.  
Assessment of Learning: 

In-class Collaborative Work
We will work collaboratively on a variety of in-class activities, including case studies, discussion of news and current events, problem solving and analytical exercises, and relevant assessments pertaining to the topic of focus.  I will provide students with instructions, documents and resources that require advance preparation, and any other materials that can be examined in a timely manner during class (i.e., less than 15 minutes) will be distributed during class time for “hands-on” practical work.  Individual contributions each week will be factored into the course participation grade, and this work cannot be made up.

Bridging Research & Real-World Perspective Paper
Students will complete individual perspective papers, exploring a topic relevant to the course from both the perspective of the research community and the business practitioner community.  Papers should be a minimum of 10 pages (including title page and references page, which means the content should be at least 8 full pages of paragraph-style text in length: this means minimal-to-none bullet-pointed lists, graphs/figures, and quotes) and follow APA format.  Reference sources should include a minimum of three scholarly journal articles (e.g., Journal of Applied Psychology, Personnel Psychology, Academy of Management Review) and three business practitioner articles (e.g., HR Magazine, Wall Street Journal, Business Week, Harvard Business Review, NY Times).  
Papers should be structured as follows:

I. Title Page;
II. Introduction/overview and explanation of the topic;
III. Organizational relevance and focus on this topic – what are the trends, challenges, and best practices as reported by today’s businesses;

IV. Key research findings and developments – what have researchers found in this topic area that could possibly be important and useful to organizations to apply;
V. Your original perspective on this topic – why did you select it to examine, how well (or poorly) do you believe the research community is aligned with the business world in terms of presenting findings that could really translate into organizational improvements, and where do you believe this area is headed in the future;
VI. Conclusion – tie all your loose ends together and wrap up the paper with a logical ending;
VII. References Page
OD Change Intervention Team Project & Presentation
Students will form teams of 3-4 members and prepare proposals for an organizational development (OD) change intervention on an area of interest (e.g., improving employee morale after a merger or layoff, training initiative, management coaching, implementation of a corporate wellness program, preparing employees for global expatriate assignments).  This project is designed to give you the opportunity to apply the concepts and issues discussed throughout the course in the context of a real-world organizational change, and using a style and “language” that will be relevant and engaging to a practitioner audience.

Topic selection must be approved by the professor in advance and is on a first-come, first-served basis to avoid overlap.  Teams may not select a topic that any one member researched for their individual research paper.
Each team will prepare this proposal as a 15-minute PowerPoint presentation, in the role of a consultant presenting to an audience of organizational stakeholders/decision makers.  Each team will also submit a hard copy of their slide presentation to the professor on the day of the presentations.  
The presentations should include:
1. Introduction of team and presentation agenda
2. Overview of the issue/need 

3. Proposed assessment – why do you believe the organization needs to address this?
4. Recommendations and options for change intervention to key stakeholders
5. Implementation and communication plan to organization
6. Evaluation of success and follow-up options

7. Concluding remarks, Q&A
Organizational Case Scenarios Project & Presentation 
Students will form teams of 3-4 members and each group will design an original case scenario that involves multiple stakeholder groups (e.g., customers, employees, labor unions, investors/shareholders, special interest groups, government/regulatory agencies, the local community) and is relevant in today’s organizational/economic/societal context.  This scenario should be well-researched and written in detail, because each group will facilitate a role play/problem solving exercise with their scenario in class.  The other groups will be the participants!  This project is designed to give you the opportunity to apply the concepts and issues discussed throughout the course in the context of a real-world organizational issue and interact with peers to work through it effectively. 
Each group’s project should take 20 minutes to present, in the following structure:

1. Explanation of scenario to class and distribution of instructional scenario handouts to class
2. Assignment of roles to groups

3. Facilitation of interaction among groups

4. Guidance towards the intended resolution

The selection of an idea for a case scenario is on a first-come first-serve basis, and must be approved by the professor before proceeding to ensure there will not be overlap of ideas (I do not want multiple teams designing a case about the same topics, such as a communication breakdown or lack of teamwork).  On the presentation day, each group will submit their case scenario with recommended resolution to the professor as a MS Word document.

Midterm and Final Exams
The midterm and final exams may consist of multiple choice, true/false, and short answer questions.  The final exam will not be cumulative; it will include the material covered after the midterm exam.

Course Evaluation and Grading:
Attendance/Participation & Weekly Assignments
20%

Team Project/Presentations (average of both)
30%

Research/Real-World Perspective Paper

25%
Midterm & Final Exams (average of both)

25%_
Total






100%
University of Bridgeport Grading Scale:
	Numeric Grade Scale
	Letter Grade Value
	Evaluation
	Quality Points

	93
	                 A
	Excellent. Work of exceptional quality
	4.00

	90-92
	A-
	
	3.67

	87-89
	 B+
	
	3.33

	83-86
	B
	Above-average achievement. Quality expected of a graduate student.
	3.00

	80-82
	B-
	
	2.67

	77-79
	C+
	
	2.33

	73-76
	                 C
	Minimal achievement. Not up to standards of a graduate student.
	2.00

	70-72
	C-
	Below average.  No graduate credit.
	1.67

	67-69
	 D+
	
	1.33

	63-66
	                 D
	
	1.00

	60-62
	D-
	
	.67

	Less than 60
	                 F
	
	


University of Bridgeport Academic Policies:

Special Accommodations: 

All efforts will be made to accommodate students with physical disabilities or special needs. 
Academic Honesty Standards:









                            It is the students’ responsibility to familiarize himself or herself with and adhere to the standards set forth in the policies on cheating and plagiarism as defined in the UB Student Handbook.
A high standard of ethical conduct is expected of students in their academic activities.  The University does not tolerate cheating in any form.  This term is used to include dishonest use of another individual's aid in preparation of written assignments as well as during a classroom-testing period. The standard procedures for the preparation of term papers and the like, as established by the English Department, form the basis for decisions in cases of plagiarism (See Definition of Plagiarism).  The student must be familiar with those regulations. Disciplinary action will be imposed, not only in cases of detected cheating, but also for violations of such regulations mentioned above.  In the latter, a violation of the regulation without consideration of the motive involved will be deemed sufficient cause for action.  Instructors have the right to determine the appropriate penalty for academic dishonesty in their own classes; generally, however, such acts will result in a failing grade for the assignment and/or the course as a whole. The penalty for subsequent acts of academic dishonesty may include expulsion.
Definition of Plagiarism:









  INTENTIONAL AS WELL AS UNINTENTIONAL FAILURE TO ACKNOWLEDGE SOURCES AS WELL AS THE USE OF COMMERCIALLY AVAILABLE SO-CALLED "RESEARCH PAPERS" WITHOUT FULL RECOGNITION OF THE SOURCE.

Students are responsible for distinguishing clearly between their own facts, ideas and conclusions and those of other sources.  To use someone else's words, opinions, or conclusions without giving them credit is plagiarism.  Students must be able to distinguish their own ideas, conclusions, discoveries, etc., from those read or heard.  
My Rules:
[image: image1.wmf]Late class arrivals and absences:  Attendance will be taken at the beginning of each class and students who arrive late will have their lateness documented.  Three late arrivals will be converted into one full class absence.  Three unexcused class absences will result in a 10-point deduction of your course participation grade.  You are responsible for material discussed in your absence.  Please advise me in advance of any anticipated schedule conflicts.  If you know you will be missing a class in which an assignment is due, advise me by e-mail and submit the assignment to me or bring it to the School of Business office prior to class to receive credit.
[image: image2.png]


Inappropriate behavior:  I will ask you to leave the class if you are disruptive, including but not limited to texting, surfing the Web, sleeping (yes, really!), or excessive talking.  I encourage an environment of mutual respect and courtesy.

[image: image3.wmf]Late assignment submissions:  Late assignments, projects and papers will have 10 points deducted per day.  No work will be accepted after one week beyond the due date, and a grade of zero will be recorded.

[image: image4.wmf]Invest in a stapler (or make a friend who has one)!  Any written work that is not stapled will not be accepted.  No folded corners, no paper clips, and no loose pages will be accepted.  Hard copy research paper submissions must be provided to the professor in addition to electronic research paper submissions via TurnItIn.  

Course Schedule: 

	Class Meeting 
	Topic
	Readings & Assignments Due

	Jan 27 
	Welcome & Course Overview

Introduction to Organizational Behavior
	Ch 1

	Feb 3 
	Managing Change & Organizational Development/Learning
	Ch 16

	Feb 10 
	Organizational Culture, Socialization, & Mentoring
	Ch 2

	Feb 17 
	Social Perception & Managing Diversity

Appreciating Individual Differences
	Ch 4 & 5



	Feb 24 
	Organizational Communication

Designing Effective Organizations


	Ch 12 & 15

	March 3 
	Midterm Exam

	-

	March 10 
	Motivation
	Ch 6 & 7

	March 17 
	[image: image5.wmf]Spring Break! [image: image6.wmf]
	-

	March 24
	Performance Improvement


	Ch 8

OD/Change Intervention Presentations


	March 31 
	Effective Groups & Teams

Decision Making

	Ch 9 & 10
OD/Change Intervention Presentations



	April 7 
	Managing Conflict & Negotiating

Influence, Power, & Politics


	Ch 11 & 13
Papers Due



	April 14
	Developing Global Managers

Leadership
	Ch 3 & 14



	April 21
	Wrap-up
	Case Scenario Presentations

	April 28
	-
	Case Scenario Presentations

	May 5  
	[image: image7.wmf] Final Exam Week [image: image8.wmf]
	-


Note:  The professor reserves the right to modify the course schedule at any time, and will announce any changes to the class appropriately.[image: image9][image: image10][image: image11]
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